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Federal Student Aid (FSA)

Cyndi Reynolds has been in federal government for 16 years.  Her prior experience includes banking (teller and branch manager) and higher education (loan coordinator in the business office at Lafayette College).

In her current position, Cyndi has the responsibility to plan, coordinate, implement and monitor organizational performance measurement activities and communicate the results of these efforts to employees as well as customers, partners, stakeholders and others.  She and her group ensures that mechanisms are in place to provide continual feedback and information, so that organizational performance is not only optimized, but customers and employees are and remain fully satisfied, ensure program integrity is in place and cost reduction targets are met.

Highlights of Cyndi’s Federal career:

Taking part in the development a Performance-Based Organization in a federal government agency.

Developed an IT Investment Review Board process for FSA.

Helped to assess and streamline the Direct Loan consolidation process during the shutdown.

As a member of the Direct Loan Task Force, responsible for developing, implementing and coordinating the financial management, accounting and reconciliation functions of the Direct Loan Program.

Major participant in the redesign of the Interest & Special Allowance Request Form and system which lenders use to bill the Department for quarterly interest and special allowance payment in the Federal Family Educational Loan Program (FFELP).

