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Greetings from the Web Content Managers Forum!  We are an ad hoc group of government web managers who are responsible for the content of our agencies’ web sites.  We started as a way for content managers, not techies, to get together to discuss web content and management issues facing the Federal government.  

You might call us the “editors-in-chief” of our web sites.  Many of us are members of Policy, Communications, Public Affairs, Deputy Secretaries’ staffs, or other parts of the management arms of our agencies.  Some of us are members of our CIO staffs.  We came together, in October 2000, because we needed a way to share ideas, challenges, lessons learned, and best practices in managing the content of Federal web sites.  Since then, we have opened up membership in the group to web content managers from any level of government: federal, state, and local.

We formed to talk about issues we are facing, as content managers, such as:  

· How to assess what our customers want and need.

· How to generate and maintain content that is citizen-friendly or business-friendly. 

· How to measure whether we’re delivering content in ways our audiences find useful. 

· How to promote and market our web sites. 

· How to coordinate within and among agencies having similar content. 

· How to manage the ever-growing numbers of e-mails generated by our web sites.

· How to overcome organizational cultures and values that inhibit our efforts to create E-Government and E-Governance via our web sites.

Over the past three years, our group has discussed and drafted a generic “web content manager” position description; shared various systems being used to manage e-mail and web content; compared notes on how to implement laws and requirements; and discussed lessons learned in managing our web sites through the Presidential transition process.  Each of our meetings focuses on broad issues and concerns that the group members identify.  We also sponsored an all-day seminar at the U.S. Department of Education in January 2002, offering 100 web managers throughout the government an opportunity to come together to talk about issues they have in common.

The Web Content Managers Forum meets monthly at one of the participating Federal agencies.  We welcome new members anytime. Since the purpose of this group is to exchange ideas among those of us who are in government, we do not admit contractors or other private individuals.

Meetings generally are held on the third Thursday of each month, from 10 – noon.  Our next meeting will be held on July 15, 2004 (location to be announced).  We publish a list of the meeting times and places on our web site at: http://www.hud.gov/contentmanagers.  You also can subscribe to our mailing list, if you visit that page.

We hope you’ll consider joining our group.

